TRANSITION TASK FORCE

RETURN TO CAMPUS

katyfirst.org/update

GUIDING PRINCIPALS OF THE TASK FORCE:
KEEP ANCHORED IN THREE COVID GUIDING VALUES

PRIORITIZE SAFETY
KEEP PEOPLE HEALTHY

e CREATE VIBRANT COMMUNITY

e CARE FOR THE VULNERABLE

WE ARE DOING OUR WORK WITH
CONSERVATIVE ORIENTATION THAT ASSUMES:

a Things will happen later than we wish

a Steps taken will be smaller than we wish

e Transitions will be harder than we wish

WE HAVE ORGANIZED OUR WORK AROUND
FOUR TRANSITIONS OR PHASES.

TRANSITION |
Transition the Campus - preparing the
campus for a safe return of staff and laity

TRANSITION 2
Transitioning to Worship - emphasis
on returning to in person worship

TRANSITION 3

Transitioning to Campus Based Gatherings - SS,
small groups, children and youth programs, choirs,
UMM, UMW, meetings, etc.

TRANSITION 4

Transitioning to Campus Based Outreach - scouts,
support groups, programs offered forthe community



